6.2.1.The institutional governance and leadership arce in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the

institutional governance and in their short term and long term Institutional Perspective
Plan

I'he Strategic Plan and deployment strategies based on the Vision. Mission. and
SWOC analysis. A significant observation from these documents is that many of the major
plans have been successfully implemented during the last ten years .Setting up an Malla
Reddy innovation and Lntrepreneurship Development Cell Entrepreneurship Promotion and
Incubation Center (MRIiEDC) to nurture Innovation and promote entrepreneurship.

Setting up of rainwater collection pond to address the issue of non-availability of
groundwater in the campus,

The Interdisciplinary Research Centre was set up during the year 2021 to foster
rescarch in the field of Artificial and Machine learning, IOT and Cyber Security with seed
funding by the college, the lab has been built to develop the cutting-edge technology for
carrying out ground-breaking) is spread over an area of 2500 sq. ft and facilities that provide
end-to-end support lor artificial intelligence characterization,

I'he organization is supported by five levels of hierarchy as shown in the
Organogram. The administrative set up is made up of the first three levels with the Governing
Board being the body at the first level that manages the operation and planning and
monitoring at the institutional fevel. The [unctional administrative bodies at the third level are
those which execute the activities pertaining lo academic and day to day requirements
IExccutive StafT who are in charge of various administrative functions and the statutory
Committees such as the Finance Committee, Women Empowerment cell, Grievances and

Redressal Committee and Anti Ragging Committee whose functions are as prescribed by the
authoritics.

Recruitment is done alter ascertaining the vacancies in various cadres either by direci
recruitment or promotion {rom a lower cadre as decided by the selection committee. In case
o dircet recruitment. the vacancies are advertised in leading daily and applications are called
for [rom suitable persons and selection is done based on an interview by a panel of experts.
including external experts.
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